


T H R E A T

The warning: 48 hours to prepare

48h
→ An online countdown announced a new platform, initiated by an AfD member of the 

Bundestag and its working group on “NGO investigation”

→ Self-described as an AI-supported database on around 200 organisations, to be extended to 
regions, municipalities and the EU

→ Stated aim: expose alleged mismanagement and funding flows in civil society

The challenge: How do you prepare hundreds of organisations before you even know what the platform will contain?
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T H R E A T

What appeared online: “NGO Files  ”

The material combined:

· Factual or publicly availab le inform ation

· Misleading  or incorrect claim s

· Alleg ations without adequate context

· Sug g ested links between org anisations and people

· Personal data, incl. on form er leaders

Ig noring  it was not enoug h.

Am plifying  it was not an option.

T H E  T H I R D  W A Y

Be informed – without becoming 
a distribution channel.
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T H R E A T

A look inside – via screenshots, not clicks

A “ m ap”  of so - called  

docum ented org anisations

13 “ hits”  on one fact- checking  

newsroom

30 “ hits”  for the D FRV –

m ostly unrelated

Im print: an AfD  MP as provider 

(contact details b lurred)
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R A P I D  C O O R D I N A T I O N

From information sharing to coordinated  action

The DFRV took on

→ Collecting  and consolidating  

inform ation

→ Practical recom m endations

→ O ne m ailing  for the wider network

→ Connecting  org anisations with 

existing  resources

Debunk where necessary

Correct false claim s with evid ence

Be transparent

Proactively show funding , activities, 

impact

Share resources

Facts, fig ures and arg um ents for the 

whole sector

5

Communicate positively

Don’ t let the cam paig n define the 

narrative
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RAPID COORDINATION

The mailing: out on the morning of the launch

Based on a short-notice exchange with an informal network of female NGO leaders and the umbrella organisations of the 

Bündnis für Gemeinnützigkeit and our board chair – five moves in one email:

1
WARN

Don’t search, click 
or share

Every click, link and 

outraged reaction 

raises its visibility

2
REFRAME

Prebunking, not 
rebuttal

Our own story at the 

centre – not the 

accusations

3
EQUIP

Advice and 
materials

Recommendations, 

podcast, background 

paper, video

4
SATISFY CURIOSITY

Screenshots in the 
P.S.

So nobody searches for 

the platform out of 

curiosity

5
GATHER

Infocall at 2 pm, 
same day

One single page visit, 

shared on screen

“Those who work transparently need not let other people’s claims define them.” – DFRV mailing, 1 July 2026
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R A P I D  C O O R D I N A T I O N

Prebunking: own the narrative

“We don’t win by refuting every 
narrative. We win by consistently 
telling our own story.”

Key insig ht from  the Germ an Fundraising  Cong ress 

2026 – panel with Marina Weisband, Kevin Kühnert and 

Moritz Müller- Wirth

What we recommended to organisations:

✓ Talk proactively to  supporters, m em bers and donors

✓ Tell your im pact and your contribution to  society

✓ Make transparency visib le, e.g . via the Initiative Transparente 

Zivilg esellschaft

✓ Explain fund ing , oversig ht and accountab ility – use your annual report

N ever link the p latform , spotlig ht its nam e or reproduce its content.

P R E B U N K I N G  V I D E O   ☺ w a t c h  i t ,  i t ´ s  f u n n y

by the A llianz „Rechtssicherheit für politische Willensb ildung “

▶Watch on LinkedIn
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E A C H  O R G A N I S A T I O N  D O ES  W H A T  I T  D O ES  B ES T

No new structure – existing strengths activated

Fundraising expertise Inform ation, transparency and com m unication resources

Legal expertise Leg al assessm ent and support

Technical expertise Secure access to  and m onitoring  of the p latform

Communication expertise Messag ing , m edia preparedness, positive narratives

O rganisational networks Rapid  d issem ination and coord ination

Don’t duplicate capacity. Connect it.
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CONCRETE ACTIONS

Legal support: turning expertise into action

One organisation took the lead and

1 received requests from affected organisations

2 assessed possible legal responses

3 supported demands to remove false information

4 provided template emails and practical guidance

Specialisation

↓

Shared tools

↓

Collective capacity
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C O N C R E T E  A C T I O N S

Safe access, shared  knowledge

Platform  data accessed via a 

secure connection → Made availab le throug h a 

separate, secure interface → Shared with org anisations in 

the network

O rg anisations could check what was pub lished, who was mentioned and which claim s were made – without adding 

traffic to the platform.

Individual monitoring became collective monitoring.
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C O N C R E T E  A C T I O N S

Turning uncertainty into preparedness

Infocall – same day, 2 pm

O ne shared look at the p latform , one sing le pag e visit · 

status update · d irect questions · possib le responses · 

m edia preparedness

Mutual support

Larg er org anisations backed sm aller ones facing  critical 

press enquiries · nam ed contact persons

“ W hat is happening ?” → “ How can we help each other respond?”
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R ES U L T

The campaign lost its moment

By the AfD’s national party conference:

✓ O rg anisations inform ed and prepared

✓ Leg al responses already underway

✓ False claim s challeng ed, rem oval requested

✓ Shared resources in p lace

✓ N obody had to  respond alone

12 of 13
false statem ents about HateAid : 

cease- and- desist declaration 

obtained, articles taken down

Most
of the org anisations orig inally 

listed apparently disappeared 

after leg al action

The platform was rendered largely ineffective before the party conference.

Sources: HateAid; Bündnis Ost, update 10 July 2026 12



LESSON

Stronger together.

1

Speed
Shared before the platform 

went live

2

Trust
Willing to share and rely on 

each other

3

Specialisation
Everyone brought their 

strength

4

Shared resources
Templates, facts, 

screenshots, access

5

Mutual support
Expertise for those with 

fewer resources

Not by making everyone do more – but by making everyone’s strengths available to everyone else.

Connect capacities. Share expertise. Act quickly. Don’t face disinformation alone.

Thank you! · Larissa M. Probst · Deutscher Fundraising Verband e.V. / EFA Board · probst@dfrv.de


