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In times of unpredictable
crises and non-transparent
practices in financing civic
activities with public money,
non-grant fundraising
becomes crucial for the

independence and Freedom — I love it and

| understand it. Freedom
sustainable development — I cannot give it away.
of CSOs.

CEE FUNDRAISING 2023/24 SHARING EXPERIENCE | Expert seminar on fundraising capacity building



Rule of law in

Poland 2020:

A DIAGNOSIS OF THE
DETERIORATION OF
THE RULE OF LAW
FROM A COMPARATIVE
PERSPECTIVE

WARSAW, AUGUST 2020

MAREK TATALA
ELIZARUTYNOWSKA
PATRYK WACHOWIEC
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The Rocumentary

The Documentary Home Episodes Highlights The Documentary Podcast

‘)) Listen now v

The Populist Curtain: Poland and Hungary

The Populist Curtain Episode 1 of 2

The populists governing European nations along the former Iron Available now
Curtain’s route. O 27 minutes

Show more
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* People donate because they are
angry or want revenge.

* The “enemy” can be a politician,
a public figure, or a group behind
harmful policies.

* This type of giving is organic,
personal, and spontaneous.

BUT for nonprofits:

 The campaign is not under your
control.

 Donors focus on opposing the
antagonist, not on building a
direct relationship with your
organization.

AVENGER PHILANTHROPY

Avenger Philanthropy: Individual tary
motivated by a collective sense of social justice

The giftis
maotivated as

* | Gift given without

I uwy axpaddlon of
response to a x interaction
third party. 8 bm rddp =

The donor’s
personal values and

bellofs are shared

Supportive behaviors =~ conscious ly and
from the donor’s publicly through
network and wider social media.
mmmmm ity increase

the impact of the gift.

Net posilive

X7  Avenger Philanthropy yd. .,P::,Iﬂ,,

behavior harnesses derrie

emolion, both positive mational

(humor) and negative 7 o btr:ﬂh
(outrage] af someone outweigh the

else’s expense. financial cost.

Sarah-Louise Mitchell, Avengers assemble: Avenger philanthropy as the new gift opportunity for nonprofit organizations




Raising money for:
LGBTQ Activism

96’ zrzutka.pl  Katalog zrzutek  Jak to dziala?  Blog —
Stop Bzdurom - fundusz na prawnikow,
dalsze dzikie akcje i wlepy o - -
Zuzanna Madej & aweryfikowany przelowem | dowodem osobistyr
316 494 zt . 100000
S e
NON-APOLOGETIC QUEEQ
Stop Bzdurom
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Raising money for:
Investigative Journalism and Fact-checking Portal

Zebralismy

825 tys. z1

na niezalezne
dziennikarstwo!

OKO.press

Dzigkujemy!!!




Marta Lempart
Leader of the Women’s Strike

I'm afraid

we can barely
exceed the limit
of 5 people who
can gather in
public.

Warsaw
October 30, 2020

Fot. Michat Wencek




Marta Lempart
Leader of the Women’s Strike

I'm afraid

we can barely
exceed the limit
of 5 people who
can gather in
public.

Warsaw
October 30, 2020
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Why was Avenger Philanthropy
a one-off action for some

nonprofits, but a starting point
for sustainable income for
others?




Systems

Clear systems and procedures in place
Collecting donor data with proper consents

Encouraging regular giving: conversion,
upgrades, etc.

Communication

Defining the problem your organization
addresses in the long run

Framing the cause beyond one emotional
moment



W sytuacji, gdy zagrozone sg fundamenty
polskiej demokracji i podwaza sie konstytucyjne
gwarancje wolnosci obywatelskich i rzagdow
prawa, dziatania Fundacji Batorego potrzebne

m sg bardziej niz kiedykolwiek przedtem.

s \Wspieraj

Z nami
demokracje
w Polsce!

d.brg.pl A

i "'.." Monitorowanie procesu .‘-.-“ Pomoc organizacjom
Twoja pomoc s s pomowieni prewepod . ;;\ et foareia
. - . . katem praejyrys . . przestrzegania prawa
jest konieczna, e . lotwertokci na konsukacie ' ED: . praezinstytuce publiczne

o b fd_?': publiczne oraz zabezpieczenia . ., Finstytucje zaufanis
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. s’ . ich spolecznakzi oraz wspdine s O przelamnjace negatywne
. . rozwigzywenie lokalnych '!“’ stereotypy miedzy
ad e spoleczefistwarmi Polski,
o Rosji | Ukrainy.

Support
democracy in
Poland.

Together we make
a difference!
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When
democracy is
at risk, the
Batory
Foundation'’s
role becomes
more vital than
ever before!



W sytuacji, gdy zagrozone sg fundamenty Key Re s u I t s a n d
R Success Factors:

prawa, dziatania Fundacji Batorego potrzebne

sg bardziej niz kiedykolwiek przedtem. . . .
* Initial investment: 50-100k
FUNDACJA PLN (~€71,000-€22,000)

wems BATOREGO
. o « Annual return: 2-2.5 million
Wspieraj PLN (~€440,000~€550,000)
Z Namili

demokra Cje Why was it successful?

« Strong brand recognition of the
\")'/ POISCE! organization

« C(learly defined problem at the
heart of the campaign

« Pro bono support from a radio
station popular with the target

audience
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ry.org.pl
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Thank you!

apietrucha@faoo.pl
in linkedin.com/in/andrzejpietrucha
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